Areas

Scan us!

Our offer

Implementation of business excellence systems
Establishment of project mgmt. systems (PMO)
Design of value streams, process optimizations
Lean Management Projects

Value Analysis, Value Engineering

Data analytics and digital dashboards
Digitization of processes

Implementation of training and mentoring
Global Footprint Optimization

References
Development of an Operational Excellence System for

a swiss corporation

Lean projects with +30% increase in productivity

(setup, OEE, ...) for an int. automotive supplier

Planning and implementation of a plant consolidation

of 4in 1

Software implementations incl. development of data

analytics dashboards for various functions for a
german machine builder

Optimization of a Global Service Network
Introduction of a sustainable Business Plan /
Shopfloor management system
Implementation of problem-solving skills
through a training concept (A3)

Automobile industry
Machinery
Consumer goods
Textile industry

@ www.levelup-solutions.de
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@ LEVEL UP

We analyze your data and identify improvement
opportunities

We train your employees for a sustainable impact
We realize your projects with your team

We digitize your processes and dash boards

Why us?
We have many years of experience in optimizing and
managing the supply and value chain of various
industries.
Our know-how covers all relevant processes — from
procurement to production and distribution
We live our knowledge and learn from failures
We have a large network

Who are we?
Level Up Solution is a network of
experienced engineers who have
joined as business partners

Experience
Production, logistics, purchasing, services
Quality
Consulting
Health-Safety-Environment (HSE)
Leadership and personnel development
National and International

What makes us special:
Hands-on, Down-to-earth and authentic
We strengthen the skills of your employees
Future-oriented action for tomorrow by today
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